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      Anglo Irish Bank
Entrepreneurs must be able to work
in teams

We usually think of entrepreneurs as people who start a small business and work for themselves. However, the skills of the entrepreneur are also needed in larger organisations. Anglo Irish Bank

is an entrepreneurial organisation. People who work there are expected to have the skills that entrepreneurs have, but they must use them to benefit the whole organisation. They can only do this if they are able to work in a team. In this case, we look at the idea of teams at work, why they are necessary and what they need in order to be effective.

What is a team?

A team is often defined as a group of people working towards a common goal. However, a group is not necessarily a team. To be a team there must be a high level of interdependence between the members and also the commitment to a shared goal. Of course teams are very familiar in the world of sport. The idea
that the individual players must cooperate with each other in order to compete seems obvious. It may not be so obvious that

teamwork is also required in business organisations. The goals of the organisation can not be accomplished by individuals working alone. For this reason modern organisations are interested in the ability of employees to work in a team setting.

Why organisations need teams

The work of an organisation is often too complex to be carried out by one person or by a group of people each working alone.

An effective team is greater than the sum of its parts and offers several advantages.
• It brings the different knowledge, skills and abilities of the team members together. Each member can bring different

insights, perspectives and suggestions. This can be a significant advantage when problem solving or decision making.

• Members can feel more empowered in a team setting. If the team climate is right they can be more creative and feel free

to put ideas and suggestions on the table for discussion.

• Each member has the opportunity to learn from the others. A good team offers the opportunity for continuous improvement.
• An individual may fear failure and so not take a certain action. In a team setting the failure (and the success) is felt by all members together. Any failure is more likely to be seen as a learning experience.

• A team is said to bring synergy. This means that the performance of the team is greater than the sum of the individual performances.

There are many types of team

Several different types of team are used by organisations to meet the needs of various situations.

• Teams may be permanent or temporary. The latter might be set up to accomplish a single task and then disbanded. Such a team is often called a project team, task force or a working party. For example, a task force might be set up

to plan and manage the move to a new building. Such a project might last for two years or more. A football club might use a project team to make a grant application to the National Lottery.

• Teams are often drawn from a number of different divisions or functions. Such teams are known as cross-functional 
teams. For example, if the task is to design a new product, a team might be set up with members from the marketing, sales, accounting and IT functions.

• A fairly recent occurrence is the emergence of self-managing or self-directing teams. Self-managing teams do
not report to a supervisor in the normal way but provide all management controls from inside the team.

• There is a modern organisation

structure in which all employees work in a specific function (e.g. marketing or
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engineering) and also in permanent cross-functional teams. This is known as the

matrix structure. It is also called the two boss system because everyone has a functional manager and a project manager.
In fact the whole organisation is a team

Since all employees are working to achieve the overall goals of the organisation, they are all members of one team. This may seem obvious but individuals may not share a powerful[image: image2.png]J— Pra—
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team feeling unless systems are set up to encourage it. In other words, a modern organisation needs to develop and maintain a team culture. For example, suppose that Anglo Irish Bank wants to provide the best level of customer service. Who contributes to that goal? Consider the people shown in the diagram and decide whether they contribute or not. Your analysis will show that all of them can 

have a significant influence on the experience that a customer will have when 
dealing with the Bank. In other words, all of them are members of the customer service team. However, they may never actually realise that this is so unless the Bank takes steps to let them know.

Are you a team player?

An employer will want to verify that a job applicant has the ability to work in a team. Research has shown that this ability is often valued more highly than other characteristics. Job interviews are often used to discover if someone is a team
player. This usually means that the interviewer is looking for good social skills including listening, questioning, persuading, participating, and collaboration skills. It is easy to underestimate this list, especially the first term listening. Communication is the glue that holds the team together and listening is a critical communication skill. Good

listening skills are very rare. For this reason many organizations actually provide training programmes to help employees to develop skills in this area.

The team culture at Anglo Irish Bank

A key pillar to the success and growth of Anglo Irish Bank has been the creation and development of a team culture throughout the organisation. From the early days, senior management recognised that it was necessary to develop the

combined effort of all people in order to satisfy the requirements of clients. Now, all staff, from the most recent recruit to the chief executive, are encouraged to play their part in looking after these clients. Special training programmes are available to help staff members develop their team skills.

ANGLO IRISH BANK

Anglo Irish Bank Corporation plc, is a well established bank with a recognised expertise in the areas of business banking, treasury and wealth management. The Bank was founded in 1964 and became a publicly quoted company in 1971. The bank employs 1,650 people and is quoted on the Dublin and London stock exchanges. 90% of employees are shareholders in the company.

Anglo Irish Bank has locations in Ireland, the UK, USA, Austria, Switzerland and the Czech Republic. The company maintains a relationship with a worldwide

network of over 350 banks. 
You can find out more about Anglo Irish Bank and the people who work there at: www.angloirishbank.com  and

www.soe.ie

Dublin Head Office

18/21 St. Stephen’s Green

Dublin 2

Ireland

Tel: 353 1 616 2000
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      A team meeting at Anglo Irish Bank
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