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      Anglo Irish Bank
Entrepreneurs must be able to work
in teams

We usually think of entrepreneurs as people who start a small business and work for themselves. However, the skills of the entrepreneur are also needed in larger organisations. Anglo Irish Bank

is an entrepreneurial organisation. People who work there are expected to have the skills that entrepreneurs have, but they must use them to benefit the whole organisation. They can only do this if they are able to work in a team. In this case, we look at the idea of teams at work, why they are necessary and what they need in order to be effective.

What is a team?

A team is often defined as a group of people working towards a common goal. However, a group is not necessarily a team. To be a team there must be a high level of interdependence between the members and also the commitment to a shared goal. Of course teams are very familiar in the world of sport. The idea
that the individual players must cooperate with each other in order to compete seems obvious. It may not be so obvious that

teamwork is also required in business organisations. The goals of the organisation can not be accomplished by individuals working alone. For this reason modern organisations are interested in the ability of employees to work in a team setting.

1
The team culture at Anglo Irish Bank
A key pillar to the success and growth of Anglo Irish Bank has been the creation and development of a team culture throughout the organisation. From the 
early days, senior management recognised that it was necessary to develop the

combined effort of all people in order to satisfy the requirements of clients. Now, all staff, from the most recent recruit to the chief executive, are encouraged to play their part in looking after these clients. Special training programmes are available to help staff members develop their team skills.
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