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      Anglo Irish Bank
Entrepreneurs must be able to work
in teams

We usually think of entrepreneurs as people who start a small business and work for themselves. However, the skills of the entrepreneur are also needed in larger organisations. Anglo Irish Bank

is an entrepreneurial organisation. People who work there are expected to have the skills that entrepreneurs have, but they must use them to benefit the whole organisation. They can only do this if they are able to work in a team. In this case, we look at the idea of teams at work, why they are necessary and what they need in order to be effective.

Why organisations need teams

The work of an organisation is often too complex to be carried out by one person or by a group of people each working alone.

An effective team is greater than the sum of its parts and offers several advantages.
• It brings the different knowledge, skills and abilities of the team members together. Each member can bring different

insights, perspectives and suggestions. This can be a significant advantage when problem solving or decision making.

• Members can feel more empowered in a team setting. If the team climate is right they can be more creative and feel free

to put ideas and suggestions on the table for discussion.

• Each member has the opportunity to learn from the others. A good team offers the opportunity for continuous improvement.
• An individual may fear failure and so not take a certain action. In a team setting the failure (and the success) is felt by all 
2
members together. Any failure is more likely to be seen as a learning experience.

• A team is said to bring synergy. This means that the performance of the team is greater than the sum of the individual performances.
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