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      Anglo Irish Bank
Entrepreneurs must be able to work
in teams

We usually think of entrepreneurs as people who start a small business and work for themselves. However, the skills of the entrepreneur are also needed in larger organisations. Anglo Irish Bank

is an entrepreneurial organisation. People who work there are expected to have the skills that entrepreneurs have, but they must use them to benefit the whole organisation. They can only do this if they are able to work in a team. In this case, we look at the idea of teams at work, why they are necessary and what they need in order to be effective.

There are many types of team

Several different types of team are used by organisations to meet the needs of various situations.

• Teams may be permanent or temporary. The latter might be set up to accomplish a single task and then disbanded. Such a team is often called a project team, task force or a working party. For example, a task force might be set up

to plan and manage the move to a new building. Such a project might last for two years or more. A football club might use a project team to make a grant application to the National Lottery.

• Teams are often drawn from a number of different divisions or functions. Such teams are known as cross-functional 
teams. For example, if the task is to design a new product, a team might be set up with members from the marketing, sales, accounting and IT functions.

• A fairly recent occurrence is the emergence of self-managing or self-directing teams. Self-managing teams do
3

not report to a supervisor in the normal way but provide all management controls from inside the team.

• There is a modern organisation

structure in which all employees work in a specific function (e.g. marketing or
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engineering) and also in permanent cross-functional teams. This is known as the

matrix structure. It is also called the two boss system because everyone has a functional manager and a project manager.
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