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      Anglo Irish Bank
Entrepreneurs must be able to work
in teams

We usually think of entrepreneurs as people who start a small business and work for themselves. However, the skills of the entrepreneur are also needed in larger organisations. Anglo Irish Bank

is an entrepreneurial organisation. People who work there are expected to have the skills that entrepreneurs have, but they must use them to benefit the whole organisation. They can only do this if they are able to work in a team. In this case, we look at the idea of teams at work, why they are necessary and what they need in order to be effective.

In fact the whole organisation is a team

Since all employees are working to achieve the overall goals of the organisation, they are all members of one team. This may seem obvious but individuals may not share a powerful[image: image2.png]J— Pra—
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team feeling unless systems are set up to encourage it. In other words, a modern organisation needs to develop and maintain a team culture. For example, suppose that Anglo Irish Bank wants to provide the best level of customer service. Who contributes to that goal? Consider the people shown in the diagram and decide whether they contribute or not. Your analysis will show that all of them can 
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have a significant influence on the experience that a customer will have when 
dealing with the Bank. In other words, all of them are members of the customer service team. However, they may never actually realise that this is so unless the Bank takes steps to let them know.
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