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This case tells the story of Michael McCambridgeand the family business that he now runs. The business was started by Michael’s grandfather who moved from Galway to Dublin in 1945 and opened

a general grocery shop in Ranelagh. Michael’s father went into the business at the age of fourteen and he eventually became owner of the business. The shop was now selling additional items and had regular customers and a large passing trade. Michael’s father believed that an effective sales person should always focus on what the customer wants. For Michael’s father it was a common-sense decision. He would try to source anything that customers asked for, no matter how unusual. For example, cheeses, yoghurt and salami - all of which are now taken for granted - were stocked because customers enquired about them. During the next phase of development, the company started making and packing products: roasts, hams, salads, coleslaws and Irish ice-cream, in their own kitchen for sale in the shop. This is an example of a very short supply chain, when there is a direct link between the supplier and the retailer. It means that the company had complete control over its quality standards and could ensure freshness and speed of delivery. The family used their mother’s recipe to make brown bread. They could

genuinely state that their product was ‘home made’ and ‘natural’. This is known as a unique selling proposition or unique selling point (USP). This family recipe is still used to produce their famous Stoneground Wholewheat Brown Bread.
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