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Why distribution is important

For bakers, distribution is extremely important. The length of time that a product can remain in the shop before being sold is called the shelf life of the product. Bread and other bakery products have a short shelf life. 
Therefore, they must get to the shops quickly and be sold quickly. Accordingly, it is necessary to deliver to shops on a frequent basis. The product leaves the bakery throughout the day for immediate delivery to warehouses and onward distribution to shops, canteens and guesthouses throughout the country. McCambridge contract Irish Pride Bakeries to distribute the products. When a company contracts some of its work to another company in this way it is called outsourcing. In the Dublin area the company handles its own distribution with its own fleet of vans.

Advertising and promotion is also critical

The food business is highly competitive so marketing is a serious challenge. Michael is very conscious of the power of advertising and promotion in raising awareness of the McCambridge brand. In-store promotions are often used because they allow direct communication with customers while they are shopping. Michael believes in keeping close to the customer just as his grandfather and father did. Radio and TV advertising campaigns are also used and have been very effective.
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