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Taking the business into the future

McCambridge was already a recognised business when Michael took over, so the issue for him was growth. Much of this growth has been through acquisition. Through the work of the Board of Directors and the team at McCambridge, the company has acquired six businesses over the last five years, two in Ireland and four in the UK. Turnover has increased

from €1m to €20m. Michael is also intent on building an asset base and prefers to purchase the properties (the actual

bakeries) as well as the business. Indeed, he insists that the existing management team comes with the business before he completes the deal. When asked about his ‘success tips’, Michael says, ‘You must delegate and let your staff do the job but you must communicate with them and be genuine about it. Don’t put off things until tomorrow and always remember cash flow is critical’. Following these principles, Michael and the team at McCambridge continue to grow the family business, taking it in new directions while still retaining family traditions of quality and customer service.
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